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CCRREEAATTIIVVEE  BBRRIIEEFF #010   

CUSTOMIZING YOUR MILLENNIAL ENGAGEMENT PLAN 

>>> Project Difficulty   |  Greatest  |  BBoooommeerr  |  Gen X  | Gen Y/Millennials  | 

 

TThhee  MMiilllleennnniiaall  EEnnggaaggeemmeenntt  PPllaann  ––  AA  PPRRIIMMEERR  

Research comes before creative these days, and for a good reason at that.  There is more noise to fight 

through, even when you micro-target.  Moreover, this generation has global tastes and will fight through 

dry, itchy eyes to consume more screen-time.  But they aren’t droids, so first put that aside, and then use 

the common-sense that makes you good at your job.   

First start to pay attention to news articles, products and advertisements that are targeted at the 

Millennial generation.  Do not make the impulsive jump to search “Millennial generation” – it will be a 

narrower perspective and not allow you to be the free-thinker you need to be during this stage.  Don’t 

worry, you don’t need to be taking notes, a Millennial wouldn’t do that.  Instead, share the insights you 

are learning (don’t be shy to take pictures) on social media with your family and friends.  In a sense, be a 

Millennial, except you are on a serious fact-gathering mission so there’s nothing to be embarrassed about.  

Keep in mind that you are allowed to delete any updates that you have misgivings about and nobody will 

think any less of you.  Trial and error in real time is part of 

the process.  The goal is this part of the work plan is to get 

comfortable with the technique of deploying different types 

of content on different social networks. 

Next, you’ll need to determine what core engagement 

strategies you’ll employ.  Find out what most resonates with 

your Millennial audience.  You might do this by using 

surveys, focus groups, audits, as well as other primary and 

secondary research strategies.  Ask your co-workers and 

Millennial colleagues to give you feedback on your research 

design.  Make these solicitations on social networks so that 

when you have your final product, everyone will have 

known about it for some time and will congratulate you 

publicly when you complete it.  The rigor of your research 

will depend on your budget, needs and project complexity.   
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When you finish your research, pass it along to your Millennial colleague for their unsolicited opinion.  If 

they think the whole thing is trash, and that nobody would respond to your engagement strategies, then 

you probably forgot to ask for their input when you put together the survey instrument or did the audit of 

a now passé technology or trend.   

Now that you are armed with your soft and hard insights, create a matrix of your core engagement 

strategies matched up with your deployment platforms.  As an example, below is Millennial Engagement 

Plan (MEP) for a fictitious cable cooking show.  This is your handy reference for delivering content via 

social networks.  Supplement your core engagement strategies with cross-promotional opportunities from 

your partners and breaking news about exclusive opportunities and events.  Onward!    

Sample MEP for a Cable Cooking Show  

 

Core Engagement Strategies 

Highlight local 

restaurants featured 

on the show 

Solicit suggestions for 

chefs/restaurants to 

highlight in the show 

The Perfect Produce Photo 

contest 

Online 

Engagement 

Channels 

   

Facebook  

Send targeted status 

updates to fans by city 

Send targeted solicitation 

updates to fans by city 

Explain Contest details 

and highlight weekly 

winners.   

Twitter 

Encourage fans to win 

Foursquare badge 

Create solicitation hashtag 

and customized shortened 

link 

Create contest hashtag 

and customized shortened 

link 

Youtube 

Upload 

additional/deleted 

scenes 

Host makes personal appeal 

to fans 

Create mash-up of photos 

for each season.  

Crowdsource soundtrack  

from fans. 

Flickr 

Keep full collection of 

photos for easy e-

voyeurism 

Have fans submit photos of 

potentials; create 

“potentials” album 

Keep full collection of 

photos for easy e-

voyeurism 

Blogs 

Inform local foodie 

blogs that a local 

restaurant is being 

highlighted.  Mention 

air date. 

Ask foodie blogs to 

encourage readers to make 

suggestions for the show.   

Partner with Foodie Blogs 

to promote contest – offer 

embeddable widget to 

display weekly winners. 
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AA  ssuuppeerr--ssiimmppllee  FFaacceebbooookk  gguueerriillllaa  ttaaccttiicc I know you love your e-mail blasts and 

Facebook messages but it’s impersonal.  To create groups of hyper supporters on your 

Facebook Fan Page, send direct messages to fans who Like or Comment on your page.  

Millennials like personal attention because they know that you had to take the time to 

think of them, and it’s flattering.  Research shows that there is no flattery always works, 

no matter how much of it you pile on.  For the next generation, flattery begins with a 

personal note.  Try it today and see the response you get. 

TTHHAANNKK  YYOOUU for sampling Creative Brief #010 on The Millennial Engagement Plan.  If you found 

value in this brief then please share it with others and encourage them to sign-up on our website: 

karlomarcelo.com. 

http://karlomarcelo.com/

