
 1 

 

 

 

 

The Election that Changed Everything 

 

Sandra Gonzalez 

Marshall School of Business, University of Southern California 

 

 

 

 

 
 

 



 2 

Community Description for East Los Angeles, California 

 East Los Angeles (ELA) is an unincorporated area in Los Angeles County, California. It 

is often referred to as East LA or East Allay. It is governed by the LA County Board of 

Supervisors whose roles are like those of a mayor. They have executive capacity control and 

regulate County government through legislation and acts as an appeals board. Additionally, they 

adopt the annual budget (Los Angeles County, n.d.). Census data reports that households hold a 

median annual income of $46,082 (U.S. Census, 2010). The poverty rate is at 19% of which 28% 

are under the age of 18 and 18% is over the age of 65 (Social Explorer, n.d.). These numbers 

indicate that some of the most vulnerable in the population; children and elderly adults are 

amongst those that are poverty stricken.  

Employment and the Labor Force 

 The population over 16 years of age that is part of the labor force is approximately 64% 

(U.S. Census, 2010). The U.S. Bureau of Labor Statistics reports that unemployment decreased 

from almost 13% in January 2021, to 10.5% in June 2021 (U.S. Bureau of Labor Statistics, n.d.). 

This data aligns with the Employment Development Department numbers which report 

employment has increased by 5.2% between June of 2020 and June of 2021. According to Esri 

data, much of the labor force is employed in five occupations; production, transportation and 

material moving, office and administrative support, sales, and related services, building and 

grounds cleaning and maintenance with the least amount of earnings earned in sales and related 

services and higher earnings earned in the office and administrative support (esri.com).  

Demographics 
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 Census data reports ELA to have a population of 121,187 (2010). Over 96% of the 

population is of Hispanic or Latino Race or origin followed by white (46%) (U.S. Census, 2010). 

Most of the population (35%) is between the ages of 35 – 64 years of age, 27% is under the age 

of 18, while 26% is between the ages of 18-34 (U.S. Census, 2010), making the median age to 

28.3 years (Esri, n.d.). According to Social Explorer (n.d.), much of the population is in their 

20’s (16%). This information coupled with Census data regarding educational attainment and 

annual wages can be used to create a strategic plan geared at this group of the population who are 

ready to go into the labor force. 

Households 

 ELA households consist of family extensions which means that they are 

multigenerational and multilingual as most residents were born abroad (Esri.com, 2021). Many 

are limited English-speaking households, mostly Spanish speaking. They consist of mainly 

renters (64.3%) paying an average of $1,067 for rent, while approximately 36% own their homes 

(Esri.com, 2021). The average household size is 4.12 as these households tend to be 

multigenerational and consist predominantly of married couples with children and grandparents 

(Esri.com, 2021). Their spending habits reflect this household as most purchases include baby 

products and baby clothes, apparel, and personal care products (Esri.com, 2021). The latter is 

indicative of the younger generation which is more concerned with trends. Two out of three 

households have access to the internet and television is the primary form of entertainment, 

preferring Hispanic programming (Esri.com, 2021). This population focuses on their children, 

maintain gardens, and are avid soccer fans (Esri.com, 2021). 

Educational Attainments 



 4 

 In terms of educational attainment, Social Explorer (n.d.) reports approximately 48% of 

the population has completed an education less than high school with a 4% high school dropout 

rate, while 52% is at least a high school grad or higher. Conversely, only 9% of the ELA 

population has completed a bachelor’s degree or higher (Social Explorer, n.d.). Specifically, only 

23% have completed high school compared to 7% who have completed a bachelor’s degree, and 

2% who have completed a post graduate degree (Social Explorer, n.d.). 

Problems 

 Gentrification and homelessness are major problems in East Los Angeles. Gentrification 

is negatively affecting housing as well as business affordability. Rising cost in rents are slowly 

pushing long time, low-income residents out of their communities or into homelessness. 

Gentrification comes with new development and investment in new businesses intended to 

improve communities, but those who lose their homes or small businesses do not benefit from 

these new developments. There is evidence in the data compiled from Esri, Social Explorer, and 

the U.S. Census Bureau, that a great amount of income inequality exists. Much of the jobs 

afforded to the ELA population are low-wage jobs which barely help cover the cost of rent which 

averages $1,067 a month. The economic standing including the poverty rate and wage inequality 

are all issues that are concerning to the community.  

Stakeholder Matrix 

Stakeholder Stakeholder’s Interest Potential Conflict 
ELA Community Members Accessibility to all              

Free Services        
Appreciation of the library  

Taxpayer money        
Decreased budget       

Decline in Services 
offered  
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ELAPL Users and Non-users, Variety of services, materials, 
and programs           

Convenient hours of operation 
Reliable and accurate 

information 

Services, materials, and 
programs reduced or 

unavailable             
Shorter business hours    

Limited Collection 
development  

LA County Board of 
Supervisors- the governing body 

of the Los Angeles County 

Addressing community needs    
Keeping constituents happy      

Decisions in alignment 
w/strategic plan 

Budget allocation     
Personnel decision       
Hour of Operation        
Operational needs 

Library Commission Fulfilling library’s mission 
Advises the library 

Limited Funding        
Public or Political 

opposition     
ELA Chamber of Commerce Fulfilling library’s mission.     

Public and Political support     
Advance businesses and 

economy                   
Community and economic 

development 

Limited Funding      
Public or Political 

opposition 

East Los Angeles Community 
College, Library, students, and 

faculty 

Secondary library with 
additional resources and 

programs for students within a 
5-mile radius of the campus 

Limited Funding        
Decline in Services 

offered     

East Los Angeles Friends of the 
Library 

Supporting and promoting the 
Library                              

Book sale 

Limited Funding       
Decline in Services 

offered   
Los Amigos Supports Library and events Limited Funding       

ELA library staff and volunteers Job retention/healthcare 
benefits                             

Public Service        
Professional Career         

Funding                   

Employee turnaround   
Job dissatisfaction     

Compensation          
Scheduling/Transportation 

Limited Resources 
 

The ELA community members and the library users and non-users have the most power 

because they stand to lose the most if library services are decreased or eliminated due to budget 

constraints. Notwithstanding, non-users still understand the benefits of having a public library 

that serves its community. Conversely, the Los Angeles County Board of Supervisors hold the 

most power as a governing body of Los Angeles County. They hold three major powers 

including executive, legislative and quasijudicial. Among their duties is to adopt an annual 
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budget and set salaries of County Personnel (Los Angeles County, n.d.). They also act as liaisons 

between the public and other branches of government (Los Angeles County, n.d.). 

Budget and Finances 

East Los Angeles Library branch is part of the Los Angeles County Public Library 

system. The ELAPL’s budget is $165,782,724. LAPL is a special fund department under the 

jurisdiction of the County Board of Supervisors (Los Angeles County, n.d.). It is financed mainly 

through property taxes and through a general fund contribution, parcel tax, grants, and fees (Los 

Angeles County Library, n.d.). Supplemental funds are generated through the Los Angeles 

County Public Library Foundation (Los Angeles County Library, n.d.). It serves a population of 

3,407,012 with 2,498,788 registered borrowers. They house over 1,137,864 materials in their 

collection not including items, periodicals, and audio-visual materials. They offer adult, young-

adult, and children programs totaling 28,203 programs; most of which are geared towards 

children. The ELAPL staffs a total of 1,560 employees and 1,666 volunteers. Their mission 

statement is “To provide a dynamic collection that meets the informational, cultural and 

entertainment needs of the large and diverse population of Los Angeles County” (LAPL.org). 

ELAPL is just one of 88 public libraries in Los Angeles County, which includes four 

bookmobiles. 

Schools and Students 

East Los Angeles Community College offers academic courses for transfer to four-year 

colleges and universities as well as occupational programs that take two years or less to 

complete. They also have a South Gate campus. The main campus has a total of 339 regular 

faculty and 951 adjunct professors. Between 2017 and 2018, 1,731 students transferred to four-
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year colleges and universities. Of those, 105 transferred out of state, 97 to in-state private 

schools,1,204 transferred to California State Universities, while 325 transferred to Universities of 

California.  

ELACC’s student services include K-12 partnerships, financial aid collaboration with 

High Schools, early college academy, and welcome center. Their continuing education and 

workforce development includes 22 new certificate programs through Strong Workforce. Job 

placements and workforce services are offered through CA.gov and adult education is 

streamlined for registration, counseling, and career development.  

Community Strategic Plan (SP) 

The Community Strategic Plan includes improvements to the economic standing of the 

residents of ELA by building a more sustainable economy. This means preparing and educating 

the workforce. Community members need to be provided more job opportunities to increase 

stability and their quality of life. LA County has seven major goals: 1). Invest in our people to 

provide greater opportunity, 2). Strengthen our leading export-oriented industry clusters, 3). 

Accelerate innovation and entrepreneurship, 4). Be more business-friendly, 5). Remove barriers 

to critical infrastructure development, financing, and delivery, 6). Increase global connectedness, 

7). Build more livable communities.  

LA County is transitioning into an information age with many opportunities for 

innovation and advancement into technological sectors. Many parts of the community are not 

equipped with the skills they need to advance into those roles. The goal of the strategic plan is to 
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prepare folks, so they can transition into the job market and create more upward mobility 

amongst the community.  

Library Strategic Plan 

The library’s strategic plan aims to be in alignment with the LA County strategic plan in 

aiming to 1). Improve innovation and develop a staff prepared for the future, 2). Tell the library 

story, 3). Affirm the library as a center for learning, 4). Expand and support the digital library, 

5). Transform the role of library as place, 6). Support and cultivate the community’s creativity, 

and 7). Develop the library as a center for community engagement (LACountyLibrary.org). 

To sum up, the community of East Los Angeles is a vibrant, young, and diverse 

community with the potential to improve working and living conditions as well as educational 

goals. Collaborative efforts between the library, the County of Los Angeles, and ELACC can 

assist in improving upward mobility to the residents of ELA. The library has opportunities to fill 

the gaps of ELA by providing additional programs and services for the advancement of its 

residents. Together with ELACC, these programs can begin by focusing on the young population 

who can attend college, while also directing efforts to create plans for the current workforce for 

technological advancement.  

A Look into the Future 

HOUSING 

Housing prices are steadily increasing. The cost of living in Los Angeles is 41% above 

the national average (Salary.com, n.d.). In addition, the California minimum wage has 

incrementally increased in the last five years, bringing it to a total of $15 per hour as of July 

2021 (Spectrum News 1, 2021), compared to the meager federal minimum wage of $7.25 per 



 9 

hour (U.S. Department of Labor, n.d.). According to SmartAsset.com (n.d.), a person earning a 

minimum wage salary with gross earnings of $1,200 on a semimonthly basis will take home a 

net amount of $964. When multiplied by two, the total net monthly income is $1,828. 

The residents of ELA consist mainly of renters (64.3%) paying an average of $1,067 for 

rent (Esri.com). With net earnings of $1,828 per month, the remainder after covering the cost of 

rent is only $861 to cover food, utilities, and other necessities to live their daily lives. That 

scenario does not account for additional household members who also need to be provided for, 

such as children and aged and disabled parents or college-aged students who need money to 

cover tuition costs. The issue is that high rents are driving people into homelessness. LA is 

already the epicenter of homelessness, and housing affordability is one reason for that.  

CONSEQUENCES OF HOUSING AFFORDABILITY 

Households who find themselves in financial constraints may also find the need to seek 

public assistance benefits such as CalFresh and Medi-Cal. CalFresh, also known as Food Stamps, 

provides additional benefits to families whose income falls below the federal poverty line. These 

benefits supplement the cost of food. Medi-Cal is a government-funded health insurance 

program. Both programs are means-tested, which means people must meet income eligibility 

requirements. For example, the maximum gross allowed is 200% of the Federal poverty level 

(FPL) to be eligible for CalFresh (CA.gov, 2021). 

LIBRARY’S ROLE AND LA COUNTY’S STRATEGIC PLAN 

As trusted hubs of information, Libraries will be there to provide people answers when a 

spike in interest for public assistance benefits occurs. The library SP notes the “library’s role as a 

place” (LACountyLibrary.org, n.d.), which would provide services beyond the library walls. The 

Library SP is in alignment with this trend. For example, library foot traffic, telephone, and chat 
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services could increase due to patron needs. In addition, libraries could collaborate with local 

social services offices such as the Department of Public Social Services to provide additional 

support regarding eligibility requirements and streamlining application processes for public 

assistance. 

LA County is committed to increasing its focus on prevention initiatives through its 

2016-2021 strategic plan (LACounty.gov, 2016). The SP consists of three primary goals, of 

which the first emphasizes early intervention. The County is committed to developing affordable 

housing units and implementing a homeless prevention program for families at high risk of 

homelessness (LACounty.gov, 2016). Additionally, the newest City Councilmember, Kevin De 

Leon, “As the author of Proposition 2, he secured the largest financial investment to build 

permanent supportive housing for Californians experiencing homelessness, especially in Los 

Angeles” (Council District 14, 2021). Through the A Way Home program, De Leon is dedicated 

to housing every unhoused member of the community by 2025 (Awayhome.com, n.d.). 

INFLATION 

With the Covid-19 pandemic and its effect on the U.S. economy, inflation is another 

concern for members of the ELA community. Inflation may negatively impact how they act as 

consumers, perhaps reconsidering their spending habits and choices. In addition, inflation 

coupled with housing affordability may impact the migration of first-generation household 

members into rural areas further away from their hometowns, thus investing less money in their 

community, therefore utilizing less of their library’s services. Inflation also results in less money 

for college and the inability to save for the future.  

LIBRARY’S ROLE AND EARLY INTERVENTION INITIATIVES 
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Library traffic and resource usage is an essential factor when developing library budgets. 

If fewer people utilize their local library, the County may decrease the library budget further or 

ultimately shut down the facilities. Decreased budgets equal fewer resources for library patrons. 

Closures eliminate much-needed services for the community, decreasing access and creating 

barriers for those who would have to travel further to the next open public library. The Library’s 

SP aligns with this trend in developing the library as a Center for Community Engagement 

(LACountyLibrary.org, n.d.). It will broaden the role of the library in engaging the community 

and gaining their trust, particularly within the diverse ELA community.  

THE FIRSTS 

Family demographics are changing as women have fewer children. The median age is 

28.3 years (Esri, n.d.). Most of the population (35%) is between the ages of 35 – 64 years of age, 

and 27% is under 18 (U.S. Census, 2010). Much of the community is foreign-born immigrants. 

Parents and grandparents of multi-generational households make up the ELA community. As 

they continue to age, their children will become the new majority, changing the dynamics of the 

community, hence consisting no longer of foreign-born members but rather first-generation 

members. These are the family members who are “the firsts.” The first to graduate high school, 

the first to graduate college, or buy a home. First-generation household members have the burden 

of navigating their way through an unknown system. The statistics indicate that upward mobility 

will not increase much if educational attainment is not improved. Only 9% of the ELA 

population has completed a bachelor’s degree or higher (Social Explorer, n.d.). Specifically, only 

23% have completed high school (Social Explorer, n.d.). 

LIBRARY’S ROLE AND STRATEGIC PLANS 
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The Library SP explains “tell the library story” (LACountyLibrarr.org). This part of the 

SP focuses on marketing the library further, so patrons learn about the wide range of services and 

programs available. The SP is in alignment with this trend as first-generation households will 

have more knowledge about using the library as a resource to further their educational, career, 

and financial goals. 

Conversely, the County’s first goal is to “work with the Center for Strategic Public-

Private Partnerships to identify other funding opportunities to extend programs and services for 

underserved youth and families at all County Libraries, including early learning programs and 

mobile literacy services” (LACounty.gov, 2016). This increases the library’s role in developing 

more programs and services to promote higher education and help first-generation individuals 

navigate the complicated systems to meet their educational goals. Investing in libraries is crucial, 

especially in uncertain times, as libraries have a reputation for providing essential information 

and services to the public. Additionally, included in the second goal of the County’s SP is the 

alignment of workforce development programs to provide career pathways and support the labor 

needs of the County. The workforce development will facilitate employment for those who 

choose not to take the educational route. The ELAPL and ELACC should collaborate as the 

library could provide valuable information and support services and those services could be 

extended further with the help of ELACC who can then aid in the registration and workforce 

development needs.  

To sum up, housing affordability, inflation, and changing community demographics 

represent the trends of the diverse population of East Los Angeles. These trends result in various 

challenges as well as advantages to the ELA public library. Together with LA County, 

councilmembers, and other stakeholders, community needs could be met while allowing the 
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library to continue to provide its services. The LA County SP provides a path towards addressing 

the various problems in the community, and people like councilmember Kevin De Leon have 

created different paths forward to alleviate these issues.  

LIBRARIES, POLITICS, AND AN ENGAGED COMMUNITY 

A governor recall election has just concluded in California. Voters decided to remove the 

current democratic Governor, Gavin Newsom, and replace him with Republican Larry Elder. As 

newly elected governor, Elder is tasked with submitting the budget for the fiscal year. A fiscal 

conservative, to increase revenues lost during the covid 19 pandemic, he decided to reduce 

funding for social services, local governments, including LA County, and cuts the budget in half 

for Project Homekey, which addresses the issue of homelessness, bringing it down from $550 

million to $275 million. In addition, he is diverting funds to infrastructure to bring new 

businesses to neighborhoods such as East Los Angeles. There are talks of allowing permits for an 

Amazon Warehouse to open in East LA. 

The community of East LA reaches out to their local public library to get answers. They 

are not happy with the new changes that will significantly affect them. These budget cuts trickled 

down to the ELA Public Library, which now must grapple with less funding and filling the gaps 

left by the governors’ actions. In Addition, Project Homekey was designed to alleviate the 

homeless epidemic in Los Angeles County, but with less money, the library will likely have to 

deal with an increase in homeless individuals using the library for long periods of time, which in 

turn will result in fewer library patrons using library services. Further, an Amazon Warehouse is 

set to open next door to the ELA Public library. The placement of the warehouse is an 

inconvenience. As construction begins, almost half the library parking lot is taken over by 

construction crews and material, making it difficult for patrons to access parking. Patrons often 
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leave in frustration without stepping foot in the library because they cannot find a place to park. 

While an Amazon Warehouse will help bring much needed jobs to the community, residents are 

concerned about the reputation that Amazon has regarding the treatment of their employees, 

which makes them weary of applying and of the opening of the warehouse itself.  

The library staff decides that they need to address their concerns. After listening to many 

members of the community, the library staff came up with a solution. They decided to use the 

library as an instrument of social and political activism. Community members were notably upset 

by the budget cuts. Derived from the demographic data they accumulated; library staff agreed to 

create a more civically engaged community. They understood that there was an intersection 

between libraries, policies, and politics, as they are constantly trying to convince policymakers 

that they are a valuable resource and contribute greatly to the communities they serve. The ELA 

community is filled with a young and diverse population with enough political power through 

voting and civic engagement that can make a significant impact on legislation that directly 

affects them. 

As defined in the ALA’s core values of librarianship, libraries have a social responsibility 

in “solving critical problems in society” and create an informed citizenry. ELA already had a 

problem with gentrification. They are not welcoming the Amazon warehouse with open arms. As 

homelessness continues to spread, people are unsure if it will ever be taken care of. The library 

decides to bridge the gap between patron and government elected officials and begin creating 

programming to educate the public about how their voice can be heard, while encouraging them 

to become civically engaged to ensure that they elect public officials that represent the true 

interests of the community.  
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