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ADMINISTRATOR'S MESSAGE

As we enter the New Year, it gives us

an opportunity to look back and review
what has happened in the past year, but
more importantly, an opportunity and a

challenge for a better '84. An oppor-
tunity as new and exciting things are
happening at the State and Federal level
and a challenge to each of us to be able
to react to those opportunities as they
are presented, so we can increase our
preparedness level to be better able to

save lives and protect property. A man-
date we are all committed to. We were
lucky with no declared State or Federal
disasters in '83.

Personnel - We are always sad at los-
ing valued employees and good friends.
But, also encouraged by the caliber of
their replacements. In the past year,
here at the State we have lost Moneisa
Magnuson, Jean Blair and Dave Dreher.
New faces are Joe Foster, Kate Selby and
Homer Young. Local coordinators leaving
were Butch Woodring, Steve Dewell, Art
Skerritt, Gene Gamble. New local faces
are Clay Vincent (Hill), Vern Meyers
(Meagher), John Nickisch (Rosebud), Jim
Foster (Broadwater), and Gary Fjelstad
(Treasure). I apologize if I missed
anyone.

Progams - With the new FEMA guidance
on their Integrated Emergency Management
Systems (lEMS), and with State and local
participation, each individual county
and city should be better able to iden-
tify their hazards, and based on those

hazards and present plans in place, be
able to identify functions which are
deficient and make short and long range
plans to overcome those deficiencies.
Each local political subdivision should
be in the hazard analysis process now
and at the February Seminar, we'll pre-
sent the follow-up steps of this lEMS
concept. Because of the short time
frame and work load, we won't have a

thoroughly completed project. But, we
will have basic information on which to
base future local, state and federal
requirements. This will be the first
time that State and Fedeal Assistance
can be programmed to meet actual iden-
tified needs.

Funding - FY84 funding is up from the
past years. During the first fiscal
year quarter (Jul-Aug-Sep) , we were able
to reimburse 100% of the eligible per-
sonnel costs, and 50% of eligible and
billed "travel and all other" costs. We
expect this to continue through the bal-
ance of the year. Other funding pro-
grams have also increased and many, many
counties are being assisted by those
programs.

Excess Property - Real progress has
been made in transferring ownership of
excess property from the Federal Govern-
ment to locals. The first of the admi-
nistrative procedures has gone to the
locals for signature, they will be sent
to Region VIII for final sign off and
title transfer. Hopefully, within the
next ninety days or so, we'll have it
completed. (Continued on Page 6.)



CONGRATULATIONS

In this Newsletter period congratula-

tions go out to Beaverhead and Blaine

Counties for their effort and achieve-

ments. Let us take a look at the work

and accomplishment of Coordinator Rod-

ger C. Johnson of Beaverhead County.

To lay the ground work, get local ap-

proval. State and Federal approval and

final completion of an EOC takes many
hours of hard work. A personal tour of

the facility by this reporter, con-

ducted by County Commissioner Robert

Miller, verified the above as a real

plus for Rodger and Beaverhead County.

After many months of planning by

County, State and Federal officials,

Beaverhead Co. has an Emergency Oper-

ating Center. The facility was re-

cently inspected by Chuck Powell, FEMA;

Bill Thomas, District I Field Repre-

sentative; Rodger Johnson, Local Co-

ordinator and county officals. After

the inspection, Mr. Powell stated that

the county had met all of the require-

ments and expectations for the Federal

Grant of $76,607., for the development

of the center. Beaverhead Co. matched

the federal grant by building an annex

to the county law enforcement buiding

and developing an emergency command

center within the addition according to

Rodger Johnson, the County Disaster and

Emergency Services Coordinator. This

facility will provide back-up communi-
cations with emergency power and a

place for officials to coordinate acti-

vities in case of a disaster, and also

allow a better use of resources. Sher-
iff Rick Later said that he could have

used a facility like this to a good

advantage during the disaster caused

when an F106 aircraft crashed into a

grain elevator in September 1979. If

the earthquake on October 28th was near

the magnitude in Dillon as it was 90

miles away at Mount Borah in Idaho, the

EOC at Dillon would have definitely
been buzzing with activity.

Two major problems that arose during
the early stages of the Idaho Earth-
quake, were rumors and communications.

Without a good EOC to separate rumor f
from fact, and good communications to

convey the right information to the
public, rumors such as "The Macay Dam
will fail," "People are trapped in

Silver Mines," "Macay Reservoir can't
handle the inflow of water," and, of
course, the out-of-state medias adamant
reports that the Idaho National Engi-
neering Laboratory Reactors were in

serious trouble, will compound and

complicate any disaster.
This Ed (itor) recalls very clearly

Teton Flood, the communication problems
and trying to coordinate clothing dona-
tions between Dillon and Rexburg, Idaho.

The earthquake caused some structural
damage in Montana too. The high school
building in Lima, Montana sustained
damage along with schools at Victor and

Corvallis. There may have been others
that were not reported.

Our attention is also focused on
Blaine County and Carl King for the m
successful mass casualty training exer-

"

cise involving the Emergency Medical
Services Systems of the county and Ft.

Belknap. It takes a good deal of ef-
fort and planning to involve the many
key agencies that participated in this

exercise. Those agencies that partici-
pated in the exercise were: The Blaine
County Ambulances and Fire Departments
from Chinook, Harlem, Turner and Hoge-
land; the Ft. Belknap Ambulance; the
Blaine County Sheriff's Department; the

Montana Highway Patrol; Public Health
Service-Ft. Belknap; and, the Chinook
Medical Center. Also participating
were the Harlem Chief of Police, the

Havre Fire Department with their ambu-
lance and Jaws of Life, Burlington
Northern Railroad, Montana Power Co.,

and Northern Montana Hospital. Con-
gratulations Carl, with that many

people, and that much equipment in-

volved, your expertise in coordination
really shined through all of the dark

clouds that usually show up at an exer-

cise. tf



GOVERNOR'S CONFERENCE

The 17th Annual Governor's Conference

on Disaster Preparedness for Public Of-
ficials will be held in Billings at the

Sheraton Inn, February 15, 1984. This

Conference will emphasize Integrated
Emergency Management, the expanding au-

dience for Emergency Management train-

ing and the legal implications of dis-

asters and disaster preparedness. Kris

Scoumperdis with the Portland City At-

torney's Office will speak on the Legal

Implications of Emergency Management.
He has done research in this area of

concern and is considered an excellent
speaker.
February 16th, we will have an Emer-

gency Management Workshop (formerly

called Advance Seminar). This Workshop
will be devoted to the Capability Asess-
ment Process of the Integrated Emergency
Management Systems.

- Chris Christensen

EDUCATION PROGRAM

P FEMA is in the process of compiling
the results of the North Carolina Pro-

ject frequently referred to as the K-12
Program. This project was developed to

integate all hazards preparedness to the

curriculum for children in grades kin-

dergarten through high school. Prior to

distribution of materials, a final re-

view by all appropriate agencies will be

conducted. The National Fire Academy
has just reviewed those portions that

deal with fire.
Later this year after the review pro-

cess is completed, a conference will be

held for appropriate agencies and inter-
ested groups. The conference will ad-

dress all the implications of deploying
the educational program. Until such

time as the new program is available, it

is recommended that the "Your Chance to

Live" program be used. A limited sup-
ply of student and instructor manuals
are available from the State Office.
Films can be requested through the Of-
fice of Superintendent of Public In-

»struction. Filmstrips are available
from the State DES Office.

- Chris Christensen

THE ASSOCIATION OF DES COORDINATORS
will hold their annual meeting in con-
junction with the Governor's Conference
in Billings. Since the agenda has
changed some what this year, we will be
holding our meeting on TUESDAY, FEB. 14,

1984, at 7:30 p.m., at the Sheraton.
This is the travel day for most of us so
we do hope you plan to arrive in Bill-
ings prior to the 7:30 meeting time.
A full agenda is planned, however, we

do hope to have the meeting adjourned by
10:00 p.m. Resolutions concerning stan-
dards for the local coordinator, train-
ing, seminar design, will be introduced,
discussed and voted upon. These items
will concern e\/ery local coordinator so
we urge your attendance for the neces-
sary input. We are at a pretty critical
time in Civil Defense, and some drastic
changes will be occurring in the near
future. Your Association hopes to be on
top of some of these changes to insure
input into the final outcome.

In January you will each receive a

packet of information for the meeting,
copies of some of the resolutions, and
other pertinent information. Please
read these and then bring them with you
to Billings.

Remember, in order to vote on any of
the issues your dues must be paid for
1984. Send your $10.00 dues to the Asso-
iation Treasurer, Wilma Puich, P.O. Box
4046, Butte, MT 59701. Looking forward
to seeing you in February for a fun-
filled, educational two-day session.
Happy New Year to you and all your
families.

- Wilma Puich

FBI CHECKING RIPOFF

Have you every wondered why sometimes
it is difficult getting the many items
from Surplus Property that you think
should be available?

In a recent report in the Billings Ga-
zette it was reported that the FBI had
recovered hundreds of items allegedly
stolen by civilians at a Marine Corps
disposal office. Several other loca-
tions were also under investigation.



INFORMATION YOU CAN USE

A good tid-bit from Hank Wruck on new
batteries. Hank discovered a problem
which can occur with new batteries on

emergency generators. New batteries do
not have a full charge when installed.
If they are not charged fully after in-

stallation, they will lose charge when
the generator is run for short test pe-
riods.

An easy preventive measure is to place
a full charge upon installation of the
battery{s), then during tests run the
generator for sufficient time to allow
the generator to fully charge the bat-
tery (s).

UPDATED EXCESS PART SUPPLIERS

Since in the next few months your ex-
cess equipment will be turned over to

you, it might be well to know where you
can buy spare parts. I personally
checked out the following and they are

still doing business as of December 16,

1983:

IRVING MILLER COMPANY
2021 South Wabash Avenue
Chicago, IL 60616
Phone: (312) 226-3930

WESTERN SALVAGE
6901 E. Marginal Way South
Seattle, WA 98108
Phone: (206) 763-2340

FREEWAY TRUCK PARTS
Midway, WA 98032
Phone: (toll free) 800-426-7466

If anyone has information on other
outlets for parts for excess equipment,
please forward it to me, and it will
appear in the next Newsletter.

HAZARD ANALYSIS

This office received two important
documents around the 1st of November.
One was the lEMS Process Overview (CPG 1

-100) which explains the whole lEMS con-
cept; the other was Hazards Analysis for
Emergency Management (CPG 1-101) which
details the procedure for developing a

local hazard analysis, the first step in

the lEMS process.
A meeting was held in Helena the 1st

week in November to work through the
Hazard Analysis guidance to determine
its usefulness for Montana. The meeting
was attended by State DES staff and five
local DES coordinators. The consensus
of the attendees was that the Hazard
Analysis process is a well developed,
workable procedure, but needed clarifi-
cation in certain areas.

A team of DES staff was assigned to
simplify the process and develop various
support materials to distribute to the
counties. After a lot of head scratching
and discussion, a Hazard Analysis pro-
cess was developed that we think will
work well for Montana counties.

A series of meetings was scheduled
with county coordinators and DES staff
to explain the process and answer ques-
tions. These meetings were held the
first two weeks in December. A fair
amount of material was explained in a

short time and was no doubt somewhat
confusing. However, we feel that a

review of the material by local coor-
dinators (and perhaps a phone call or
two to state staff) will clarify the
process, and result in a valuable Hazard
Analysis structured to fit each indivi-
dual county.

- Jim Bernet
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71% OF COUNTIES PARTICIPATE
WARNEX EXERCISE

IN

WARNEX Exercise 83-2 conducted state-

wide on September 21, 1983, was partici-
pated in by 40 of the 56 counties. 29%

of the counties either did not partici-
pate or failed to send in the blue card
if they did carry out the exercise.
Those counties that did not participate
according to our feed-back were: Dis-
trict One: Jefferson, Madison, Sanders,

Silver Bow. District Two: Judith Ba-

sin, Petroleum, Teton. District Three:

Big Horn, Golden Valley, Meagher, Mus-

selshell, Rosebud, Treasure. District
Four: Carter, Powder River, Prairie.

25 Counties notified their local offi-

cials, while 22 counties notified their

broadcast stations. For those counties
who did not for one reason or another
participate, it is suggested you contact

your district representative if you are

having some problems with the WARNEX
Exercise.

**** CORRECTION ****

In our last Newsletter, Volume X, Num-

ber 1, dated October 1983, we quoted a

source stating that Burlington Northern
Railroad would donate money for fire
equipment, etc. The following pertain-
ing to this matter is a direct quote
from Mr. W. N. Joplin, Regional Manager,
Burlington Northern Railroad, Billings:

"Burlington Northern Railroad does

make donations to fire departments
on a case-by-case situation. One of

the criteria involved in determining
if a donation will be made is wheth-
er or not the particular fire de-

partment is located in a tax-sup-
ported district. We do not, as a

general rule, make contributions to

each and every fire department in

Montana."
If you think your fire department

qualifies under the above terms, you may
write to: Gil Thiel, Superintendent,
Rocky Mountain Division, Burlington
Northern Railroad, 2718 Montana Avenue,

^ Billings, MT 59101.

NEW FILMS
We have two new films that can be

checked out of the library.
#69 - "Blue Print for Safety" - One

copy - 16 minutes - Color. This film
is from DuPont for emergency response
and planning personnel, community lead-
ers and the general public. It drama-
tizes a transportation emergency in-
volving a hazardous material. It dem-
onstrates the importance of emergency
planning and the need for cooperation
among public and private agencies to

minimize the potential for injury and
environmental damage.

#72 - "National Disaster Survival
Test" - One Copy - 45 minutes - Color.
The 45 minute program takes the form of
a "test" which viewers are challenged
to choose between the right and wrong
actions to take in a series of simu-
lated disaster incidents, including
home and high-rise fires, auto crashes,
floods, earthquakes, hurricanes, tor-
nadoes, and snowstorms. The test is

designed to teach participants essen-
tial life-saving skills for dealing
safely with potentially disasterous
situations before they occur.

OPERATION "SECURE"
Rumor has it that the State Office has

not only licensed the SECURE System, but
has also gone to bid for equipment. Let
me dispense these rumors with one simple
statement "the rumors have been confirm-
ed as true."

We received approval of our license
applications from the Federal Communica-
tions Commission in July of this year.
In anticipation of this approval, bid
specifications were carefully prepared
and were ready to be submitted to the
State Purchasing Division. We needed
only confirmation of Federal funds from
Region, which we received in September.
The bid request was sent to purchasing.

What this all means is that when the
system is operational in (?) the State
will have a point-to-point radio commu-
nications capability from anywhere in

the State to the State EOC.
Stay tuned for further developments

in "As the "SECURE" World Turns."
- Homer Young



RADEF UPDATE
During the past calendar year, thirty

county people have been trained as Ra-
diological Defense Officers (RDO). Each
of these thirty individuals has also
been trained as a Radiological Monitor
(RM) Instructor, which means they can

provide the same RM training Jim Brown
and Joe Foster currently provide. These
are all capable people and are inter-
ested in assisting local coordinators
in areas other than RADEF. (Use 'em or

lose 'em). If you plan to have your
RDOs doing RM training this year,
please let your District Representative
know the date as soon as possible as we
can provide training materials that
will be needed, i.e. radioactive source

sets, workbooks, exposure forms, etc.

Jim Brown and Joe Foster have added a

new option during their visits to coun-
ties during their regular instrument
exchange. In addition to Radiological
Monitor and Hazardous Material training
Jim and Joe will now conduct table-top
exercises at your request. However, we
will need a couple of weeks lead time
for preparation. We would also prefer
that the exercise scenario include
problems that would involve your Radio-
logical Defense Officer. If you have
questions concerning the above training
please call Jim Brown, Joe Foster, or

Dan Lieberg at the State office.
- Dan Lieberg

ADMINISTRATOR'S MESSAGE - Cont'd
Training - The new Professional Devel-

opment Series (PDS), formerly the Phase
Courses will be taught and managed with-
in the various states. A new Emergency
Management Institute is scheduled to

open in the west. We should each review
our personal training needs and also key
emergency staff training needs. As this
program gains momentum, a great oppor-
tunity to increase our preparedness po-
tential is increased.

Just a few of the things that are hap-
pening. We should also be identifying
any needs for State legislation. The
legislature will be in session before we
realize it. We should be ready. A

strong local assosciation would be the

best vehicle to accomplish these needs.
Stay in touch and HAVE A GOOD YEAR!

TRAINING - PROFESSIONAL DEVELOPMENT
SERIES

The Professional Development Series
Courses, which replace the old Career

(
Development Phase Courses, will be of-
fered within Region VIII this year.

Each state will host one of the one-
week courses. Students from Montana are
eligible to attend any of the courses.
Reimbursement of eligible expenses will
be handled through the State DES Office.

Following is a schedule of the Profes-
sional Development Series:

Jan. 9-13 Introduction to Emergency
Management - In North Da-
kota.

Feb. 6-10 Basic Skills, Leadership
& Decision - In South Da-
kota.

Mar. 26-30 Emergency Planning Course
In Montana.

Apr. 2-6 Emergency Planning Course
In Colorado.

May 21-25 Introduction to Emergency
Management - In Wyoming.

Sep. 17-21 Basic Skills Communica-
tions & Finance - In Utah

These courses are not limited to coun-
ty coordinators, but rather all offi- ^
cials who have a disaster assignment.

Contact your District Representative
or the State Office for further infor-
mation on these courses. Applications
should be submitted as soon as possible
to insure acceptance into the course.

- Chris Christensen

TWO-DAY HAZARDOUS MATERIAL SEMINARS
SCHEDULED

The first of the Two-day Hazardous
Materials Seminars is set for Havre, MT
on January 17-18, 1984. A good variety
of subject matter will be covered by
members of the State Staff plus nine
others representing State agencies and
industry. The subjects to be addressed
will include such hazardous materials as
liquid petroleum gas, pesticides, fer-
tilizers, radioactive materials, also,
the transportation of hazardous materi-
als, Montana Resources, the military
role and the disposal of hazardous mate-
rials. This seminar will start at 8:00
a.m. on January 17th and end about 4:30 4
p.m. on January 18th. The seminar will ^
be held at the V.F.l^f. Hall.



THE DAY AFTER - OVERVIEW

With a flutter and flurrish of pros
and cons generated, heated and re-heat-
ed over ABC's movie "The Day After",
there still remains the sober rationale
of Civil Defense. The Peace Groups,
Freeze Groups, and all those who in a

demeaning tone, reflect discredit upon
D.E.S. and its armada of volunteers,
are methodically missing the point.
The movie omits any reference to the
vast network of D.E.S. preparations for

such an event. True, all the CRP's and

CSP's in the U.S. will not save all the
people, but total disregard for this
valiant effort was intended to advance
the cause of the peaceniks who regard
Civil Defense as nothing but a boon-
doggle.
Although Ed Hume, author of "The Day

After" denied the film had connotations
other than to point up the dangers of
nuclear war, he did say he was alarmed
by the state of our defense policy. Is

it just a coincidence that the peace-
niks massed their protests with the
showing of the film? Is it also just a

coincidence that Hume and the peaceniks
demonstrate no alarm at the massive
Soviet buildup of SS-20's and Backfire
bombers? In fact, Hume was quoted in

the New York Times as saying, "I would
like to see people start questioning
the value of defending this county with
a nuclear arsenal." Brandon Stoddard,
President of ABC Motion Pictures said,
"The sole way to escape this horrible
catastrophe we're showing in this film
is to unilaterally forgo the nuclear
weapons." That deterrent has shielded
the free world for forty years. The
radical disarmament enthusiasts have
solidly rallied around the film in a

belief that it will scare the West
into folding its nuclear tent!
The bottom line is not PEACE.! Look

at Poland, Hungary, Czechoslovia, East
Germany, Russia, Cuba, they are all at

peace - except of course, the revolu-
tion and terrorism exported by the lat-
ter two. People in those nations would
give anything for Freedom, but there is

no way they can throw off the yoke of
tyranny that has them chained to their

destiny of slavery under totalitarian
regimes that brutalize their hopes and
dreams. The price of freedom is high,
but not so costly as the loss of free-
dom would be. Are we so intoxicated
with peace that we want it at any
price? Is it better to be Red than
dead? Those in societies enslaved be-
hind the Iron Curtain are dead as indi-
vidual people.

The nuclear arsenal of the U.S. which
was reduced between 1966 and 1981 to
less than one-half its former size has
kept the free world at peace and free
for forty years. During this same pe-
riod of time, the U.S.S.R. rapidly in-
creased its arsenal in yield, accuracy
and diversity in excess of what the
U.S. ever had, in spite of agreement
after agreement not to. Yet, those who
want us to disarm or freeze, never men-
tion this. They also ignore the fact
that the nuclear weapons dropped on
Japan actually saved many lives. If

you will recall, the Japanese people
were commanded by government decree to
fight the conventional war to the last
person. Their courage and loyalty
would have caused the carnage to go on
for years while the A-Bomb drops ended
the war in a hurry. The myth that nu-
clear weapons will destroy everyone,
even in shelters, including plant life
for hundreds of years, proved wrong in

Japan. The people of Japan were' with-
out present day knowledge of protection
against nuclear warfare, yet 985^ of the
people within 1.6 to 3.1 miles of
ground zero survived the blast. A well
built wood frame house 1 mile from
ground zero was damaged, but remained
standing. The day after the blast,
bridges were open to traffic; the 2nd
day after, trains began running; and on
the 3rd day street cars were operating.

While "The Day After" ignored Civil
Defense entirely, but blamed the U.S.
indirectly for starting "that war", the
peaceniks and anti-civil defense radi-
cals kept beating their drums that
Civil Defense embraces and enhances
war. Then why !*1r. Peacenik, don't you
condemn the Russians for their civil
defense effort, which is many times
greater than ours. Switzerland, Sweden



and Denmark are reported to have the
worlds best Civil Defense organization
- are they planning to attack us or the
U.S.S.R?
The bottom line is FREEDOM and with it

comes the responsibility and sacrifices
to uphold it. Ask any veteran who lost

a leg, an arm or both; the price is high

but worth every effort put into it. With

freedom, we can do what is necessary to

avoid slavery and keep the peace. The

words of Patrick Henry still echo across
the land - "Give Me Liberty or Give Me

Death!"
- Ed Swetish

AS THIS NEWSLETTER WENT TO PRESS STATE

DES WAS BUZZING WITH FLOOD ACTIVITIES IN

MANY PARTS OF THE STATE. IF YOU HAVEN'T

ALREADY FLOODED, COMPLETE YOUR HAZARD
ANALYSIS, IT MIGHT INDICATE SOME PROB-

LEMS.

**** CORRECTION ****

The new telephone number for the Surplus

Warehouse is: 444-4514.
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Donald L. Sinnott has joined the State
DES Staff as a Shelter Analyst. Don was
born in Minnesota, where he attended
schools and graduated from the Universi-
ty of Minnesota in Architecture. He

moved to Montana in 1957 and has lived
in Helena since 1964.

Prior to joining the DES Staff, Don

did general building designing.
We, at the State Staff, welcome him as

he will add much expertise to the func-
tions of State DES.
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